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PERFORMANCE APPRAISAL AND COUNSELLING (HR)
OBJECTIVE:
This course offers an understanding of employee performance and measures to
improve through HRD.

UNIT - 1: INTRODUCTION :
Performance Appraisal - Concept, Definition, Philosophy, Nature, Scope purpose,
Uses, Benefits, Components, objectives and systems.

UNIT - I : PLANNING PERFORMANCE :

Performance Appraisal - Employer and Employee perspective, performance
appraisal versus performance management and merit rating. Identifying
performance dimensions, KPA’s and performance planning, Performance Appraisal
process. Developing an effective appraisal program. Issues in appraisal design.

UNIT - Il : PERFORMANCE MEASUREMENT :

Methods of Performance Appraisal, Pro’s and con’s of 360 Degree Appraisal. Types
of Appraisal Interviews and Conducting Appraisal Interviews.

Barriers to effective appraisal and overcoming barriers to appraisal.

UNIT - IV : IMPROVING PERFORMANCE :

Identifying sources of ineffective performance. Performance Diagnosis, factors that
influence performance, legal issues in Performance Appraisal. Strategies to improve
performance.

UNIT - V: COUNSELLING :
Employee counselling, characteristics of people with good mental health, need and
functions of counselling, manager’s role in counselling. Types of counselling.

SUGGESTED BOOKS ;

1. David A Decenzo, Stephen P Robbins, “Fundamentals of Human Resource

Management”, Wiley Publications.

Snell / Bohlander, “Human Resource Management”, Thomson.

3. Luis R. Gomez Mejia, David B Balkin, Robert L.Cardy, “Managing Human
Resources, PHI Pvt. Ltd.

4. John W Newstrom, “Organizational Behaviour”, Mc Graw Hill.

5. L.M. Prasad, “Principles and practices of Management”, Sultan Chand & Sons.
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